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Advanced Methodologies in Project Management

and PMP® Certification Preparation

Academic Administration

Mr. Shay Shargal, PMP — RBS Projects, CEO

Mr. Erez Klaus, PMP — RBS Projects, VP Training

The magnitude and volume of projects in today organizations, their complex nature, and their diversity in
scope and number of relevant factors and stakeholders, raise the need to improve the tools and techniques
that are available to project managers and to support them in achieving business goals and success.

All organizations today operate in a dynamic and changing environment. The global COVID-19 epidemic
changed the world order, in which everything changes as fast as the morning news. Organizations are
required to prepare properly at lighting speed and to fully commit to the advancement of projects and the
efficient management of the portfolio (the “organizational project portfolio”), programs and projects.

Today, the impact of the projects on organizations’ “bottom line” business results is extremely dramatic. The
pressure to reduce costs and to increase profitability has increased. Proper and professional management of
projects must be results-oriented and appropriate to the dynamic business strategy of the organization.

In order to create a competitive advantage, organizations are required to improve the project management
process. They must perform the process according to a uniform, clear and orderly best practice and
methodology, using appropriate tools, in the spirit of the times, efficiently and quickly.

Modern projects are challenged by the changing environment, the frenetic reality, and the demanding
requirements. Reality forces everyone to adopt new approaches to project management, such as Agile
Methodologies, and to be flexible enough to tailor and adjust it to the company’s need.

As part of this process, organizations seek to train and to coach project managers, providing them with the
tools needed to carry out their work, guiding them to perform their tasks efficiently and with focus, and
certifying project managers as PMP®s (Project Management Professionals), which is part of the international
Project Management Institute, The PMI®, and credentials.

Our training and certification program is intended to ensure the highest professional level of program
participants as project leaders within their organizations, as well as their utilization of the world’s leading
project management methodologies.
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Program Goals

The objectives of the Advanced Project Management and PMP® certification preparation course are:

* To provide participants with a common vocabulary of concepts and terms in the world of project
management.

*  To provide participants with practical tools for successful and efficient project management.

*  To assist participants in improving project performance and thus maximizing the organization’s business
results.

*  To assist in successful preparation for passing the PMP® certification exam on the first trial.

Target Audience

The target audience is Project Managers and Program Managers, Industrial Management engineers,
Information Systems Managers, and Operations and Research & Development Managers, who are interested
in upgrading their performance and developing professionally in the field of project management.

Admissions Requirements

*  Must hold a bachelor’s degree and 3 years of experience in leading tasks in projects (~4,500 hours), or
alternatively;

*  Must have 5 years of experience in leading tasks in projects (~7,500 hours) without an academic degree.

*  English at a good level (reading).

Professional Instructors

The faculty will consist of leading professionals in the field. The lecturers are experts in the field of project
management from RBS PROJECTS Ltd., a company that provides consulting and training in project
management for more than 3 decades. All of them are PMP® certified, leaders in the field, under the
professional supervision of Shay Shargal PMP®.

Shay Shargal PMP served for two decades as a member, board member,
president and past president of the Israel Project Management Chapter.
Shay Shargal has more than 3 decades of practical hands-on experience in
running large scale project management. He has served as a lecturer at
institutions of higher education and is the only Israeli to have won the

prestigious title of PMI® Distinguished Contribution Award. Shargal has also
served as a member of the committee that wrote the PMI® Code of Ethics
for Project Managers, and he currently serves as CEO of RBS PROJECTS.

Erez Klaus PMP is VP of Training at RBS PROJECTS. Erez Klaus has a PMP?®,
B.Sc., MBA, and over 25 years of experience in consulting and training in
project management. Klaus has taught thousands of courses in project
management in Israel and around the world and is a sought-after lecturer by
many companies and organizations.

RBS PROJECTS is a Certified ATP — Authorized Training partner by the PMI, certified as a training provider by
the global PMI® organization. The company and its team of instructors are Israel’s oldest and most
experienced entity engaged in the field of project management courses and preparation for the PMP
certification exams. This collaboration with Technion’s Division of Continuing Education and External Studies
guarantees participants the highest-quality training and the highest, long-term professional standard. RBS
PROJECTS has accumulated the experience of thousands of tutorials in certification exam preparation in
Israel and around the world.
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6 Program Schedule

Start of studies: 22/11/2021
Estimated completion: 02/01/2022

The duration of the study program is about 1.5 months and will take place on Sundays between the
hours of 09:00 - 17:00 (the last session end at 15:00).

The scope of the program is 72 academic hours over 7 sessions.

@ Program Fees
6,700 NIS tuition

480 NIS registration fee

Participants will have exclusive digital access to the PMI® organization’s official study materials,
which include complete readings, simulations, test questions, test guidelines and tips & tricks for
passing the exam.

® Eligibility Certificate

* Attendance at 80% of the meetings and completion of all program assignments are required.

* Those who meet the program requirements will be awarded a certificate from the Technion -
Continuing Education and External Studies Division.

@ Program Location
Technion Campus in Tel Aviv, Sarona Complex, 18 David Elazar St. (opposite the Kirya and near the
HaShalom train station).

Details and registration>>

Luda Gopin | Program coordinator

03-6966662 ext. 3  ludag@technion.ac.il
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Course Structure

The advanced course in project management and preparation for PMP® project management
professional certification, provides the knowledge and practical tools and techniques required for
success in organizational project management and for improving “bottom line” business results, in
combination with the knowledge required to successfully pass the PMP® certification exam on the
first trial.

During the training, emphasis will be placed on learning advanced methods, preparing for the
exam, and practicing sample questions.

The course reviews the 5 stages of the project life cycle — initiation, planning, execution, control,
and closure — and details the 49 different processes that a project manager is required to recognize
and implement. We will also establish familiarity with the common and uniform professional
language of project management.

The training curriculum is based on 10 Knowledge Areas according to the American standard:

* Integration management.

*  Scope management.

* Schedule management.

* Cost management.

* Quality management.

*  Resource management.

e  Communication management.

* Risk & Opportunities management.

*  Procurement management and contracting processes.
» Stakeholder management.

The course also includes extensions on characteristics and skills required of a project manager,
“agility and flexibility” methods in project management, interpersonal skills required of a great
project manager, as well as the code of ethics and professional responsibility developed by the
Project Managers Institute. During the course, lecturers will present various examples and events in
the world of project management from their rich experience.

Q) Important Information: In light of the current circumstances of living under COVID-19 (Corona), and in
accordance with the guidelines of the Ministry of Health and the Technion management, there may be changes in the
learning format, while maintaining continuous and normal activity | The opening of each program is conditional on the
number of subscribers | The registration fee is non-refundable, except in the case of program cancellation by the
Division | The registration fee is not included in the tuition | The Division will inform registrants of any changes in the
program, study dates and exams, or any other issue. Notice of any change will be given to participants subject to the
procedures of the Technion Continuing Education and External Studies Division.

\7 TECHNION

Azrieli Continuing Education and
External Studies Division



