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TCO 1NiZV1ail Ny

ni7van ni7y . navar Total Cost of Ownership : TCO
70111 0D'DX7 VTV NTVIMN N'727D NdWN NU'Y DN ,N770n
7Y YDA Nnion"nnn N9V NIN'YA NIM7YN NIR )WW7 07591
N'2xTX TCO noayn . D' avnn 7 nnin IX n1DIN (71 X7 72K)
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TCO ni2v2ail ni2y

N7V Y nimMnarop 'y 7y ooian TCO -n 7TIn
( nIRXIDI NIYPYA ) NN DM7Y X
Direct (budgeted) costs: capital, fees and labor costs
spent by the IS department. Business unit IS groups or IS
related personal in delivering IT services to the
organization.

NIS'PY NI'I7Y .2
sIndirect (unbudgeted) costs : measures the capital and
management efficiency of IS in delivering expected
services to end users.
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TCO 1NiZV1ail Ny

TCO =-a nnn'wqa Nni'tyn 'AnDIn vINo

TCO Model - Direct Costs :

1.
2.

SR

Hardware and Software (capital and lease expenses).
Management (network, systems, and storage
management labor and fees) .

Support (help desk, training, travel and overhead ).
Development ( labor and fees).

Communication Fees .
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é} TCO 1niZpai ni2y
|

TCO -2 nnn'w' = 'm7an nr'i7yn '2mIn v

TCO Model - Indirect Costs :
1. End User IS Costs.

Peer and Self Support

Casual Learning (end user )
End user scripting and development
End user IS metrics.

2. Downtime

o 0 o o

a. Planned downtime lost productivity
b. Unplanned downtime lost productivity
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IT Spending as a Percent of Revenue

Cross-Industry Average

Software Publishing and Internet Services
Banking and Financial Services

Education

Professional Services

Media and Entertainment

Healthcare Providers

Telecommunications

Utilities

Insurance

Pharmaceuticals, Life Sciences and Medical Products
Transportation

Industrial Electronics and Electrical Equipment
Consumer Products

Industrial Manufacturing

Retail and Wholesale

Energy

Chemicals

Food and Beverage Processing

Construction, Materials and Natural Resources

1.8%
1.6%
1.3%
1.3%
1.3%
1.2%

0% 2% 4%

_
J \j J Il 171
j 2LIV 1 ufm \J = J

BI:I:#PLUS © o179 VA7 nNMmv nrr'PT™ ' www.bitplus.co.il

7.9%
7.2%

8%

IT Spending - Key Metrics ( 2017 )

10%


http://#

m IT Spending in Dollars per Employee
Y 1

IT Spending in Dollars per Employee

Business Sectors

Less than 250 M$

250M$ to 500M$

500M$to 1 B$

Banking & financial Services 23,101 25,741 28,998
Chemicals N/A 3,150 6,621

Construction, Materials and Natural Resources 2,018 4,152 3,834

Consumer Products 4,978 5,438 7,457

Education 6,683 6,233 5,630

Energy N/A N/A 12,921
Food and Beverage Processing 3,918 5,153 4,993
Healthcare Providers 4,202 6,399 6,062
Industrial Electronics and Electronics Equipment 6,237 8,086 8,436
Industrial Manufacturing 4,624 4,604 4,826
Media and Entertainment 14,050 14,133 9,474
Insurance 20,578 26,019 29,690
Pharmaceuticals, Life Sciences and Medical Products 9,503 14,613 8,173
Software Publishing and Internet Services 17,853 24,388 21,931
Retail and Wholesale 4,099 6,172 4,733
Telecommunications N/A 13,822 13,238
Transportation 7,049 12,561 4,628
Utilities 18,315 21,288 14,882

R
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Source: Gartner IT Key Metrics Data ( April 2013 )
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PC Support Ratios

Support Per PC for FTE

Per FTE Service Second Third-Image Total Support
Desk Level Per PC
25 percentile 188 250 1500 100
Median 315 450 3200 126
75 percentile 589 567 4000 247
Source: STKI
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“If you can’t measure it, you can’t improve it.” —

Peter Drucker
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1) Total Tickets vs Open Tickets

2)

Projects Delivered on Budget

3)

Average Handle Time

4)

Server Downtime

5)

Mean Time To Repare

6)

Unsolved Tickets Per Employee

/)

IT Support Employees per End Users

8)

IT ROI

9)

IT Costs Break Down

10) IT Costs vs Revenue
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Enterprise |IT Budget:

The operating expenses for enterprise IT.

-“

1. Hardware: lease expense, depreciation, new
purchase, support and maintenance fees for
clients and servers computers and network
Infrastructure .

2.Software : license charges, support and
maintenance fees, new purchases and one-
time fees etc. Cont.
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Enterprise IT Budget (cont.):

3. Internal workforce salaries and benefits: ai the

permanent internal stuff of the IT department.

4. External services providers: includes consultants,

systems integrators, contract laborers, and outsourcers .

5. Voice communication charges

6. Data communication charges: ail external vendor
charges incurred in the provisioning of WAN data communications.

Cont.
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Enterprise IT Budget (cont.):

7. Facilities: includes costs for floor space, electricity, gas, water, rent
and such.

8. Other expenses . such as travel and entertainment costs,
temporary help, training, repairs and maintenance postage and office supplies,
depreciation , subscriptions and such.
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IT Spending as a Percent of Revenue
Business Sectors Less than 250 M$ | 250M$ to 500M$ | 500MS$ to 1 BS$
Banking & financial Services 7.3% 59% 7.4%
Chemicals N/A 0.9% 1.0%
Construction, Materials and Natural Resources 0.7% 1.0% 1.2%
‘ ConsumerProducts 1.9% 1.6% 2.2%
Education 5.6% 4.1% 4.2%
Energy N/A N/A 1.1%
Food and Beverage Processing 1.8% 1.3% 1.4%
Healthcare Providers 4.3% 3.9% 3.7%
Industrial Electronics and Electronics Equipment 2.0% 1.9% 2.1%
Industrial Manufacturing 1.6% 1.4% 1.7%
Media and Entertainment 6.1% 5.4% 3.3%
Insurance 4.3% 3.8% 4.4%
Fpg&rdlgtcs:emicals, Life Sciencesand Medical 3.39 339, 2 8%
Software Publishing and Internet Services 9.3% 8.6% 6.4%
Retail and Wholesale 2.0% 1.9% 1.1%
Telecommunications N/A 4.4% 4.2%
Transportation 3.1% 4.1% 27%
Utilities 3.5% 3.6% 3.0%

Source: Gartner IT Key Metrics Data ( April 2013 )
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The Israel Export &
International Cooperation Institute

Sectors consumer Goods

Packaging and Plastics

Fashion and Textiles

Home and Family Products
Food and Beverage

Cosmetics and Toiletries
Jewelry Judaica Arts and Crafts

Consumer Goods Division

Creates and expands business opportunities for Israeli exporters through establishing contacts with
leading international retail chains and buyers in the field, business meetings at international exhibitions,
connections with agents and distributors, and media coverage in trade journals. The division facilitates
exporters’ participation in marketing activities such as visits by buyers and journalists, and meeting
customers at overseas venues. Sectors represented include food, wine & beverages, cosmetics &
toiletries, home & family products, packaging, plastics, textiles & fashion, Judaica, giftware & jewelry
products.

Israeli Packaging Industry

Israeli packaging suppliers provide manufacturers the world over with products for packaging
everything from luxury goods to industrial chemicals. From fashion-frivolous designs to mil
spec durable, from plastic to paper to metal and more, these companies have built an export
industry that sends innovative, quality products and materials to customers around the world.
Leading exporters manufacture long shelf-life, biodegradable and recyclable packaging for
the food and beverage industry, agricultural and chemical products, and toiletries, cosmetics
and pharmaceuticals. A smaller number manufactures machinery, packages for transport,
labels, and similar specialty products. Direct exports of Israeli packaging products reached
$300 million in 2010, a growth of ten percent over 2005.
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