[bookmark: _xnwx7d3dz6sj] Business Development \ Sales Director \ Innovation 
Shay Gannot
     054-318-3111    |    shaygannot@gmail.com    |   Ramat Hasharon  |  Linkedin
Summary
· 15+ years experience in business development and leading multi regional projects in global tech companies: Teva, ElAl, UPS, Bezeq, Partner, Clalit, MOH, MOT, Amdocs
· Programmer and technical officer (IT manager), 8200 unit. Languages: Java, C++, React, Python,JavaScript
· Generated B2B, B2G, SaaS Sales and contracts in values of 40M$ and above
· Working with CRM’s: HubSpot, Salesforce, Clickup, Zoho
· High ability of creating business relationships, strong negotiating skills.
· Clients across major industries in Enterprise companies in fields of: Banking, Hi-Tech, Defense, Healthcare, Transportation, Insurance, Airline, Cellular.
· Identifying and focusing on new business opportunities,
· Proven experience sales and mapping technology needs of large / complex organizations and Startups defining strategy for identification of innovative solutions 
· Planning strategy and vision, team player, leading capabilities, working closely with senior levels (C levels). 
· BA. in Computer Science and Mathematics. 
Experience
2022- Present   Director of  Business Development & Project Management -  InceptionXR
· Management of large international project in the US for the CDC/Emory hospital in VR assessment and Training for Nurses 
· Development, Design, Coordination, Monitoring & Delivery of project implementation program including piloting, product redesign, and implementation in multiple healthcare facilities across the US
· Directing the onshore/offshore development teams across Studio, UI, UX, backend including scope, designs, schedules, and budgets
· Management of all project resources including developers, designers, product manager, research partners, delivery consultants.
· Direct sourcing of pilot partners through industry grassroots efforts in multiple states
· Managing client relationships and building JV with Partners in US and UK while ensuring consistent cooperation throughout the duration of a project
· Evaluating potential risks and developing contingency plans to minimize potential problems
· Comprehensive management of budget, timelines, & KPI’s throughout project with successful mitigation of cost overruns and realization of follow-on sales opportunities
· Creation and review of project plans to ensure compliance with industry standards and best practices
2021 - 2022    Director of Business Development EMEA - Lynx MD                       
· Setting goals and developing plans for business and revenue growth
· Deliver improvements in success metrics across the sales stages
· Researching, planning, and implementing new target market initiatives
· Pursuing leads and moving them through the sales cycle
· Develop & Manage relations with partners, providers, customers and healthcare industry in Israel and internationally from sourcing through product evaluations, POC, contract negotiation, engagement requirements, etc.
· Drive strategy and management of diverse collaborations and partnerships, and serve as the external and internal point of contact for key partners.
· Provide Product Management team data and insights through market and competitive research to continue to improve product and accelerate adoption.
· Manage and work collaboratively with third party partners including large and small employers as well as channel partners and brokers to develop product and partner marketing campaigns.
· Collaborate with the sales team to align efforts in support of direct sales activities and partnerships, and partner with Digital and Content Marketing team on paid, earned, shared and owned strategies.
· Develop the product pitch narrative in conjunction with PM, PMM, and Commercial teams and act as the ambassador at internal and in customer discussions/events as required.

2019 - 2021    VP of Business Development of Technology - Consulting Yael Software
· Head of Technology Consulting Practice & Cloud / API Management Services
· Built a Business Unit with KPI from the ground up with full management responsibility including company strategy, corporate partnerships, P&L, customer engagement, billing, administration, & HR. 
· Management oversight of 100+ individuals across multiple simultaneous engagements, Including Project Managers, Sales, Software Developers, QA, systems architecture, development, analysis, and ongoing support services, pre-sale/post-sale presentations & POCs
· Driver of technological and implemented the main sales process ; enhancing and leveraging technology-based business processes
· Train and mentor staff to be effective and improve in all stages of the sale-cycle.
· Extensive management of multiple, complex, large-scale enterprise projects in parallel - from design to production stages.
· Industries: Banking, Hi-Tech, Defense, Healthcare, Transportation, Insurance, Airline, Cellular.  
· Crisis Management with timely decision making for optimal resolution of IT and business issues 
· Contract negotiation & management with international vendors/suppliers and C-level executives of corporate clients
Selected Projects:
· Open Banking - Using Google (Apigee) API Management in Design
· Ministry of Transportation - Collection and real time and AI analysis 800M messages from Buses,taxis and trains
· Ministry of Finance - Enterprise-wide Salesforce deployment 
· IOT & Integration of Digital Health Applications & Services - using various digital technologies to connect systems in Clalit Health Services, Ministry of Health & Hospitals, Hadassah Hospital, & Meuhedet Health Services
· Number Portability - cellular industry with Partner, Bezeq, Bezeq International, HOT, HOT Mobile
2005 - 2018    Director of Business Development and Processes -  Yael Software 
· Head of Practice specializing in technology consulting and implementation of enterprise architecture and integration of IT Systems in SOA methodology
· Lead Business Development with results of 4x growth in sales turnover and 10x growth in net income
· Adoption of new products and management of sales strategy and implementation with enterprise clients in the Israeli market
· Segmentation and specification of customers' needs and implementation of complex projects with enterprise clients including: TEVA, Ministry of Health, Clalit Health Services, Israel Police, EL-AL, etc.
· Driver of Pre-Sale and POC activities as well as management of tenders for government, public, and institutional projects
· Establishment of Client Service Center for Number Portability and TIBCO users: Partner, Bezeq, Bezeq International, TEVA, EL AL, Government of Israel, Tower Semiconductors
2003 - 2005     Software Oriented Architecture Senior Consultant-  Accenture USA  
                          Relocation to United States    
        CIO -Dallas Morning News  
· Advised clients in definition of project scope and design as well as product selection
· Analyzed systems and architecture, wrote/documented/reviewed code
· Managed team of developers supporting over 100 internal and external applications.
· Lead R&D of products and new technologies in various languages and protocols

2002 - 2003    Technology Solutions Specialist, Reuters Israel    		                  
2000 - 2002    E-Business - Development Team Leader & Projects Manager, Scepia   	                  
Education
1994 - 1997    Computer & Mathematics, Hunter College New York, NY 
Military Service
1989 - 1994    8200, IDF  

    1991 - 1994    Technical Officer - Captain, 8200 
· Lead teams as project manager 
· Responsible for infrastructure in the IDF bases 
  
  1989 - 1991    Programmer, 8200   
· Real-time programming  in C
· Created integrated circuits 

 Skills
Cloud Applications: Success Factor, Sales Force, GCP, AWS, Azure, Apigee, Mashery
Languages: Visual Basic, VB .NET, Java, C#, C++, ASP, XML, SQL, VB Script, Java Script, HTML, DHTML, Flash 4 & 5, COM, Active X, WAP, WML, JSP, J2EE
Platforms/OS: Windows 2008R2/2012, UNIX, Novell, AS/400, IOS/Android, Cloud Infrastructure
Databases: SQL, ORACLE, DB2
Applications: VR /AR, TIBCO ESB products, IBM Message Broker, BizTalk .Net, Web Services, SAP, Siebel, PeopleSoft, Oracle Applications, Mainframe Applications, Site Server, Broad Vision, Microsoft Transaction Server (MTS), Commerce Server, IBM Web Sphere, Microsoft Exchange Outlook, Gentran Integration Suite (EDI), Kondor+, KTP, SWIFTNET. 
TIBCO Products: Rendezvous, BusinessWorks, BAM (Business Activity Monitoring), BPM (Business Process Management) Business Connect, Monitoring, Real Time BI, CEP, and over 150 adapters for connection to mainframes, databases, CRM, ERP, Wireless Applications
Languages
Hebrew - Native
English - Full Professional Proficiency, both written and verbal

