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Tel Aviv   |   052-790-9235   |   shimovadya@gmail.com   |   Linkedin.com
Summary
· +10 years of experience as Program manager \ Project Manager managing mega-programs and advanced technology projects worldwide
· Has extensive expertise in the field of operations, supply chain management, and production management of multidisciplinary systems
· Expertise in hardware multidisciplinary systems and manufacturing processes.
· Managed large-scale budgets (over $ 200M), contracts, work plans, and risks;
· Matrix management of Engineering, R&D, and Purchasing teams
· Managed business projects with the Indian Navy, Indian Shipyard, Israeli Navy, and Ministry of Defense
· Managed development and production projects for assault systems, UAVs, satellites, air defense systems, and executive jets
· Monitor manufacturing processes of subcontractors in Israel and abroad to ensure quality execution
· Extensive experience working with the company's customers, presenting status and reports to the customer’s senior management
· Wide business vision, strong execution skills, decision-making ability, and seeking professional challenges.
· B.Sc. in Industrial Engineering & Management
Professional experience
2008 - Present    Israel Aerospace Industries - IAI
2018 - Present    Program Manager Deputy Manager, Missile and Space Division, IAI
· Manage all aspects of over 100 million USD projects, from offering up to final delivery to customers
· Responsible for hundreds of million USD budgets and profitability margins while executing per plan
· Lead R&D & System Engineering, manage versions, approve tasks, monitored assembly, testing, and experiments
· Matrix management of S/W Developer, Engineers, Buyer, Systems Engineers and subcontractors
· Coordinate and integrate between multiple interfaces and systems, promote tasks aligned with commitments
· Provide support and manage the interface with customers, ensure contractual commitments execution
· Implement project management methodologies, ensure compliance with NPI requirements
· Identify and assess risks, raise red flags, and handle documentation as required
· Interface with Ministry of Defense officers, provide status updates to senior stakeholders and customers
· Manage a key project in India: from needs gathering at the customer's site up to the final implementation
· Manage the development of an advanced system for the Israeli Navy: examine the contract, support development stages, manage budget and timelines up to final delivery to the customer
2010 - 2018    Senior Project Manager, IAI
· Manage E2E Manufacturing projects - from the development stage up to final product delivery to customers
· Responsible for establishing supply chain infrastructure in partnership with Purchasing (SAP)
· Handle all aspects of the supply chain to support commitments aligned with project plans - quality, timelines, costs
· Act as POC for all business departments during the project cycle, submitting costs, and delays, and issues updates
· Matrix management of tens of supply chain employees: Engineering, Mfg., Planning, QA, Purchasing, Logistics
· Monitor subcontractors manufacturing in Israel and abroad, assess quality and compliance with commitments
· Plan and execute manufacturing plans aligned with project milestones and work plans
· Manage and monitor a 100 million USD project budget
2008 - 2010    Manufacturing Planning & Control, IAI
· Handle BOMs, identify and supply materials and parts based on catalog numbers
· Work in close interface with Manufacturing department, verify items supply to ensure meeting commitments
Education and Courses
2007 - 2010    B.Sc. in Industrial Engineering & Management, Ariel University
Major in Technological management
2014    ‘’Management skills development for Managers and Project leaders’’,
Israel Aerospace Industries
Military Service
1999 - 2003    Combat Officer, Command experience of tens of soldiers and officers,
Golani Brigade
Technical skills
Proficient in ERP, SAP systems |  MS-Project   |   MS Office
Languages
Hebrew - mother tongue   |   English - high level
** Recommendations will be provided upon request
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