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Summary
· 10 years of experience in managing complex technological operations, strategic planning, and budget management, in B2B and B2C worldwide organizations as well as in start-up companies.
· Developed and executed operational strategies for 7 global external sites, successfully negotiated contracts, and sought new business opportunities for growth
· Built and managed from scratch engineering and R&D teams, including developing R&D solutions and evaluating new technologies
· Direct management of 8 teams and 130 people through matrix management
· Managed high level budgets of approximately $ 60M, and leading cost savings initiatives
· Successfully performed crisis management with a value of $20M
· Strong project management experience, including setting KPI, managing R&D, product safety, and marketing
· Experience in conducting high-level data research and analysis for accurate decision-making
· Experience in building and maintaining relationships with partners, stakeholders, and customers.
· B.Sc. in Engineering, Specializing in Product Development
· English - Very High Level
Experience
2021 - Today   Operations Executive, Confidential
· Managing the company's strategic growth with clear KPIs and objectives
· Building and managing multidisciplinary departments to improve efficiency and operations
· Leading cost savings initiatives resulting in a 15% reduction in the cost of sale structure value of $3M
· Direct management of 22 people - production, quality, procurement, shipping, logistic
· Matrix management of 130 people in total
· Managing the company's budget and financial performance
· Improving company data infrastructure systems and strategic planning, working closely with a team of software developers to manage projects and make important business decisions
· Developing and executing operational strategy, opening 7 global external sites, negotiating contracts, and seeking new business opportunities for growth
· Conducting high-level data research and analysis for accurate decision-making and improving overall performance.
· Experience in building and scaling B2B sales channels, best practices, and strategies.
· Proven ability to identify and target key players and decision-makers
· Ability to analyze market trends and identify new business opportunities
· Experience in managing and leading a team of B2B sales and marketing professionals
2019 - 2021    Director of R&D Product Development, Mixtiles
· Managed strategic and technological aspects, including staff management, process structuring, and technology development.
· Improved products through R&D, customizing to customer needs, and implementing cost-saving measures
· Built and managed Engineering and R&D teams, including developing R&D solutions and evaluating new technologies - automation, materials, reducing costs, solving product issues
· built a team from the scratch - 6 people, 
· Managed NPI and DFM processes, implementing multi-disciplinary projects with a LEAN approach
· Hands-on experience in R&D and executing innovative plastic designs and leading projects for 8 new production lines with complete automation in 6 facilities, mold design, and manufacturing worth $5M with 50% cost saving on production.
2017 - 2019     Operations Executive, Stybel Flour Mill
· Developed strategies and processes with clear KPIs.
· Managed 6 departments across 5 sites.
· Direct management of 20 people, and 70 people through matrix management
· Identified and implemented new technology and business opportunities, solving Quality Issues and leading streamlining processes for major clients.
· Responsible for NPI and continuous improvement of products and technology, managing multi-disciplinary projects.
· Implemented GMP and HACCP systems for product quality, certified HACCP team leader and internal auditor for GMP.
· Built new innovative product lines and introduced computerized automation for cost saving, part of the senior management team reporting to the group owners.
2012 - 2017     Senior Regulatory Affairs Manager, Kimberly Clark
· Regulatory compliance and control for cosmetics, medical devices, and consumer goods
· Global leadership and support on issues of Food Contact Materials, working with international regulatory agencies and subcontractors
· Successfully managed crisis management with a value of $20M
Education
2009 - 2013    B.Sc. in Plastics Engineering, Specializing in Product Development, Shenkar College
2022    Certificate in Strategy Execution, Harvard Business School Online
Skills
· Proficient with - Office applications, Visio, Monday, MS Project, SolidWorks, AutoCAD, Autodesk, Moldflow, Autodesk Inventor, Minitab
· Strong knowledge of CRM and automation tools and technologies
Military Service
2005 - 2008    Warfare Instructor, 669; Awards of Excellence -  2006, 2007, IAF
