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PROFILE

Dynamic, business-savvy operations and business development leader with extensive international experience in large electronics manufacturing organizations.  Adept at developing and executing business programs that improve operating efficiencies and drive business growth in both start-ups and established companies. Expertise includes overall strategic planning, merger/acquisition integration, business analysis, process engineering, capital projects, change management, research & development, P&L, budget planning & control, and multi-site, multi-national divisions management. Dedicated to building and motivating cross-functional teams that exceed performance goals.  
EXPERIENCE
2018 - current: Argaman Technology, Ltd. Israel, CEO

Reporting to the Board of directors, assigned to develop the corporate Business, Products, Full scale world-wide Production, Qualification & formalization of the company Procedures & Processes, via a steady growth, from an Innovative start-up to a well-established, largely renowned Technical-Textile technology supplier.
2016 - 2017: SII (Standards Institution of Israel), Director General
Reporting to the SII directorate, leading over 1,000 expert employees in the fields of Standardization, Testing of Imported/Exported products, Certification & Inspection of manufacturing organizations (local & abroad), granting various Quality Standard Marks for processes & products. 
Consulting:
2014-2015:  Tefen Quality Casting Ltd., Israel


·  
Restructuring of Investment-Casting & Machining facilities to improve on-time deliveries, lower cost & enhance profitability. 
· 
Recruiting, training & mentoring of all organization leaders. Introduction of Standard-Cost, Product-Pricing and Contract-Review procedures and feedback-analysis systems to support quotes and bids. 
· 
Enhancement of Planning, Purchasing functions and Raw-materials recycling.
2010 – 2013:  Boron Compounds, Ltd., Israel

· 
Construction of an industrial-scale facility to develop & manufacture (h)BN Nano-size, Ultra-clean Ceramic powders for the Cosmetic, Electronics, Glass & Lubrication @ high-temperature, industries. 
· 
Staff recruitment, training and mentoring of all organization functions.
· 
Product, Process & Employees qualification to meet industry standards and global customer requirements.
2006 – 2009:  Kramer Electronics, Ltd., Israel, COO


International, privately owned, $100M turnover, developing innovative solutions for video, audio and computer signal management. Serving customers world-wide, via over 19 offices & distributors.
COO 
Reporting to Managing Director. Assigned to restructure the company, to sustain the prevailing, continuous growth. In charge of Manufacturing, Purchasing & Logistics, Planning, HR, Quality, IT & Sub-Contractors.
· Productivity improvement and Cost reduction: Had established and implemented product margin contribution procedure, over-head allocation, actual vs. standard cost and margin analysis; 
· Logistics: Had implemented a multi-year sales profile analysis at 19 sales-offices w-w; had built harmonized, modular and unified inventory located in one single newly established, fully computerized, Logistic-center in Belgium; had built product-inventory profiles fitted to each country needs reducing duplicate and obsolete inventory; resulting with unprecedented product availability and accessibility to customers through the network, boosting-up sales; had overcame various countries customs NTB.
· Purchasing & Outsourcing: Had harmonized product-housing, components & PCB (panel) design used to assemble new products; had outsourced the components kitting procedures, reducing vast space, time-to-subcontractor and manning; had selected & qualified competing EMS; had relocated production to low-cost countries in the F.East; had reduced raw-materials P/N’s; had corrected R/M inventory to fit sales forecast. 

· IT: Had introduced and customized, a new S/W package to forecast R/M demand, ERP (“Priority”) monitoring sub-contractors & suppliers activities, in real-time.
· QC & QA activities: Had established MRB, FMEA, 8D corrective-actions, source inspection and w-w RMA procedures & reports; had enhanced customers-service & technical support activities.
1992 – 2004: Vishay Intertechnology, Ltd., United States, Sr.VP.


$2.4 billion multi-national, discrete & passive electronic components manufacturer, serving a large customer base in the commercial, automotive, medical, and military sectors.
Senior Vice President, Head of 2 International Divisions
Reporting to corporate COO, had managed marketing, research & development, operations, finance, and quality of two divisions, overseeing over 3,000 employees, at 5 manufacturing plants in USA, China & Israel. Accountable for P&L in excess of M$300 per year.  
· Merges: Had consolidated competing technologies of seven acquisitions in Europe and North America into a single restructured division (of 40Ksq.m) in Dimona, Israel and later in Danshui, China. Had requalified all Products, Processes, enhanced Equipment, Personnel, Laboratories & Plant per the highest standards (QS9001, ISO, automotive, military & medical).
· China Operations: Had established in Danshui (Shiangen-China), a large manufacturing operation for electronic components, exceeding 43M$ of capital & 30M$/y of revenue. Had established in Hong-Kong, a logistic-center servicing customers throughout the F.East. 

Had negotiated with the Shiangen-district authorities, business-permit, site (plants, dormitories & infrastructure) construction & development funds, prioritized supply of energy, water & other municipal services, manpower recruitment, salaries, lodging, transportation & legislative issues. 

Had concluded the legislative requirements to qualify the site for safety & hygiene, security, environment & ISO.

Had negotiated with the states and district representatives, equipment import terms, raw-materials & finished-goods import-export taxation terms.

Had introduced the Division products to Chinese potential customers, through marketing seminars & technical work-teams conducted nation-wide.

This immense assignment was completed in two short years, relying on professional consultants & sub-contractors. Personal interpreters & coach assisted me to bridge-out the complex cultural-gap, to provide correct answers to the diverse expectations.
· Lean Six-Sigma: Extensively implementation of techniques to reduce costs while improving customer service levels in a dynamic, competing marketplace.

Marketing & R/D: Had developed and executed strategic plans, introduced technologies & products, set price and cost targets, for the targeted market-segments. 
· Financial: Had significantly improved financial performance of the business units: On-time delivery, Profitability (through continuous cost reduction), $ revenue per capita and per square foot, inventory turns & obsolescence, P&L, Costing, Budget planning, implementation, variance control, monthly forecast, operational feedback through task/quality continuous improvement teams.
Previous management roles:

Keter Plastic, Israel, Chief Engineer




1986–1989

Tadiran Telecommunications Division, Israel, Manager, Automation 
                    Department








1985–1986
Robomatics Ltd., Israel, Manager, Robotics Applications Department
1983–1985

Aloni, Ltd., Israel, Plant Engineer





1979–1983

EDUCATION & PROFESSIONAL DEVELOPMENT

· MSc, Industrial Management – Technion (ITI), Haifa

· BSc, Aeronautics – Technion (ITI), Haifa

· Qualified Technician degree for Instrumentation & Control – Bosmat (ITI), Junior Technical College, Haifa

· Robotics – Suwa, Seikosha, Japan

· Robotics – Unimation, Danbury, Connecticut
· IAF-Qualified instructor of electronic navigation systems.
