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Summary
· 10+ years of experience in Delivery & Project Management positions in both global and startup SaaS B2B  companies - AT&T, 888, Playwise, Safeguard Applied Innovation
· Led multiple SaaS based web and mobile applications projects 
· Led large-scale, complex development projects E2E with above $1M revenue
· Managed delivery department of up to 20 engineers both directly and through matrix management, established both local and offshore teams.
· Implemented delivery processes using Agile methodology with scrum cross functional teams.
· Excellent communication and reporting skills, working closely with senior leadership and executive management.
· Broad minded, team player, goals oriented, initiative taker with great interpersonal skills.
· B.Sc. Industrial Engineering & Management, Ben-Gurion University
· Certified Scrum Master
Experience
2018 - Present    VP Delivery, Safeguard Applied Innovation
Startup company that provides a Safety platform with real-time insights to prevent the safety incidents
· Responsible for product deliverables based on the company roadmap, ensuring delivery and direct releases using the appropriate Agile best practice.
· Define and improve agile processes, implementing the Jira ALM tool within R&D teams.
· Responsible for strategic customer end-to-end delivery ensuring Customer Success.
· Build QA team,  DevOps, and Automation testing services providers. 
· Leading directly 12 engineers
· Negotiated with customers regarding scope, monitoring timeline, and risks
2016 - 2018    Senior Project Manager & Scrum Master, AT&T
A leading provider of Network, Security, Cloud, and TV Application services
· Responsible for project planning, execution, and risk management 
· Implemented and Facilitated SAFe methodology using scrum cross-functional teams.
· Process improvement and facilitation to meet project KPI successfully. 
· Working closely with senior leadership and program mgmt., weekly reporting for status, progress, and risk analysis.
2014 - 2016    Senior Project Manager & Scrum Master, Comm-IT
Software and systems development company that provides advanced services and solutions.
· Managing web and mobile projects from initiation to launch using agile methodology. 
· Projects from a wide spectrum such as E-learning, Cyber, security, and more. 
· Develop project plans and manage execution accordingly. 
· Full responsibility for projects budget T&M / Fix, resource planning, risk analysis, and timeline. 
· Developed close and productive relationships with company customers as well as ongoing coordination with local and offshore R&D teams
2011 - 2014    VP Delivery, Playwise
Asian Logic's core R&D center, specializing in online gaming platforms development
· Lead directly 20 engineers - delivery department - 5 project managers, 5 product owners, and 10 support members.
· Reduced integration cycle time by 30% by implementing cross-company agile processes allowing fast customer feedback, early delivery, and continuous improvement. 
· Working closely with Business units, PMO, and R&D including offshore teams. 
· Implementation of support process elevating customer service level.
2008 - 2011    Program & Project Manager, 888
888 provides various gaming solutions for both players and B2B partners
· Responsible for the entire web activities at the offering division, resource plans, risk management and schedules for ongoing projects and maintenance. 
· Leading successfully 888 rebranding projects, and cross-organizational high-scale projects. 
· Defined and implemented business processes in order to improve performance and results. 
· Delivery of new websites, marketing campaigns, tools, and platforms
2005 - 2008    PMO, GSG, Motorola
Global software group is in charge of advanced BO systems development for major telecom operators
· Planning, controlling, and monitoring project staffing and schedules. 
· Feature management – matrix management of feature teams across the board from requirements setting to beta deployment
Education and Certifications
2001 - 2005    B.Sc. Industrial Engineering & Management, Ben-Gurion University
Certified Scrum Master
Tools and Technologies
Office | MS Project  |  TFS  |  JIRA | Kanban | SAFe| Confluence | Priority | Primavera
Military Service
1995 - 1998    Commander in ‘Egoz’ unit, Golani brigade
Languages     Hebrew - Native speaker    |    English - High-level
