 Product Manager
Yinon Shtainfeld
Tel - Aviv |    054-481-6491    |   yinon.sh.work@gmail.com    |    linkedin

Summary
· 4 years experience as a Product Manager working with, 8200, Elbit, FDA, specializing in the worlds of B2B, B2C, SaaS.
· Expertise in translating customer needs into functional UX requirements.
· Leader of a complex, enterprise SAAS B2B/ B2B2C product solution, and multi-organization project implementation, with more than 40,000 unique users.
· A track record of designing, building, launching, and improving user-facing products, working closely with a fully cross-functional team, and delivering MRDs and PRDs with prioritized features.
· Managed analytics, KPIs, data collection, and roadmaps, and identified user gaps.
· Experience in defining the product MVP using Agile methodology to ensure successful product delivery.
· Direct management of  ~20 employees.
· Managed 10M+ NIS Cost Management budget plans.
· Won twice Outstanding award, from the Minister of Health.
· Proficient working with product management tools Jira, ClickUp, Trello, Monday, Confluence, Asana, Miro, Git/Github, Invision, and Zeplin.
· Strong technical understanding knowledge in C++, C#, Flutter, Figma, Adobe XD.
· Great team player with excellent leadership and personal skills.
· MBA, Director's certificate.
· English - Fluent.
Experience
2020 - Current    Product manager, Applaton
High tech company - Developing web & mobile apps, ​​and cloud services.
· Managing 3 products - web and mobile - as a single product manager.
· Direct management of ~20 employees.
· Reducing development costs by 8%, increasing yields through production capabilities and preventing operational waste (Lean approach).
· In 2021, the company increased its output by 20%, thanks to changes in work processes, Won the 2022 Award for excellent performance.
· Definition and monitoring of KPI indicators and standardization of operative indicators at the product level.
· Leader of a complex, enterprise SAAS B2B/ B2B2C product solution and multi-organization project implementation, with more than 40,000 unique users (Zichron Menachem, Yedidim, platform, Covunity, Kehilot).
· Led cross-functional teams to ideate, plan and implement product requirements, including various functions like R&D, UI/UX, BI, and CS, working closely and reporting to the executive management team.
· Defined the product MVP using Agile methodology to ensure successful product delivery
· Responsible for the product vision, planning, design, usability, and quality of releases. 
· Working closely with customers, translating user requirements to system requirements, roadmap items, and product backlog. 
· Prioritize the product backlog and refine requirements by working closely with the UX team, architects, and R&D.
· Develop and implement tools to improve the work processes.
· Gathering business and technical requirements.
· Writing functional specification documents (PRD/BRD) including flows, API interfaces, and UI mock-ups.
· Ability to work with large datasets, customer & performance analytics platforms, and testing solutions, writing SQL queries.

2019 - 2020     Product Manager, StartAch
Developing and promoting technological solutions (web & mobile apps)
· Create and manage road-map and PRD, build a backlog, prioritized requirements, define product functionality and KPIs, and managed product backlog.
· Won twice Award for excellent performance and outstanding contribution to society.
· Leader of a complex, enterprise B2B product solution and multi-organization project implementation, with more than 40,000 unique users.
· Product Management of Zichron Menachem, and Yedidim apps.
· Management of ״The bridge” - Cooperation with schools to integrate developers.

2017 - 2019     Senior Operation Manager, Ministry of Defense
· Special and complex operations carried out around the world, under pressure and changing reality, management role.
· Worked simultaneously with internal and external parties, including the CEO and senior officials.
· Management ~240 employees.
· Development of advanced technologies that resulted in a 25% increase in productivity, won an Award for excellent performance and productivity.
· Managed projects - operational, at the national level from planning to execution. 
· [bookmark: _3dy6vkm]Creating a strategic planning, roadmap for achieving operational success. 
[bookmark: _wvt5wpeo7zsj]Education
2022                Director's certificate, Ariel University 
2019 - 2022     MBA.  Business Administration, Ariel University 
2017 - 2020     B.Ed. Orot Israel - Graduation with honors, an average of 94.7
Military service
2012 - 2017    Deputy Battalion Commander, IDF
Technological skills
· Jira, Confluence, Trello, ClickUp, Asana, Monday, Miro, Invision, Figma, Adobe XD
· C++, C#, Flutter, Git\Github, Firebase, SQL, SAP, Microsoft Package

