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054-999-5950  |   gershyb@gmail.com   |   Linkedin.com
-Available for Center and North Israel-
Summary
· Experienced leader, with proven results in managing versatile engineering teams, from small innovative agile teams and up to large scale organizations (up to 150 persons) -  Elbit Systems
· Led and mentored managers, employees and teams throughout 10 to 15 challenging programs in parallel for the largest leading European and American OEMs in the commercial aviation industry as Dassault, Airbus, ATR and Boeing.
· Above 10 years of leading cross disciplinary groups, globally positioned in Israel, Europe, Brazil and USA
· Responsability for the technical aspects that are covering the whole product lifecycle - starting from RFI & RFP stage, contract signing, program kickoff, Integration planning, ongoing development, verification, certification (in front of EASA & the FAA), NPI and serialization of the products and systems.
· Led organizational complex changes of transition to LEAN multi disciplinary development framework and advanced digital engineering tools. 
· Customer and market orientated - maintaining a direct communication with customers, understanding what are their "pains", needs and what brings value for winning products.
· A hard worker and fast learner with strong Integrative, strategic and analytical skills who loves complex challenges and goals and aims to solve them effectively, creatively and as a team player.
Experience
2001 - Present    Elbit Systems, Aerospace Division, Israel
2021 - Present    System Engineering, Operational Concepts and
Airworthiness Senior Director
· Lead an engineering group of 30 people which is responsible for developing Operational Concepts, System Engineering, Certification, Safety, Flight Testing and System Security Development methodologies. 
· Technical lead for HMS (Health Monitoring Systems) which includes the innovative field of PHM (Prognostic Health Monitoring) and predictive maintenance for aircrafts and systems. 


Under my group responsibility:
· Analyzing the customer needs, "pains", the operational use cases and tailor the best winning engineering solutions for them.
· Translating solutions into system requirements for the development teams.  
· Defining and translating the operational concepts of new systems and products into marketing material
· Lead the Flight Test operations from planning phase and up to test execution, data collection, analysis, conclusions and recommendations. 
· Lead safety and certification processes and reviews in all Aerospace division programs with focusing now on developing methodology for approving Artificial Intelligence embedded systems with Machine Learning and Deep Learning elements. 
2018 - 2021   Commercial Aviation Global R&D Manager
· Leading a large engineering organization of up to 150 persons. 
· This organization included all the required engineering disciplines for development: Hardware, Software, Optics, Electro-Optics, System Engineering, Operational Specification, Algorithmics and Product Management.
· Responsability for the technical aspects that covered the whole product lifecycle
· Worked on 10 to 15 programs in parallel for the largest leading European and American OEMs in the commercial aviation industry as Dassault, Airbus, ATR and Boeing.
· The development nature in my team was based on a multisite operation, as our engineering groups were located at four main locations: Israel, USA, Brazil and France.
· Embraced the development processes and culture based on LEAN development principles and values
2012 - 2018  Chief Engineer, Enhanced Flight Vision Systems
· Lead an engineering organization of 80 employees
· My organization developed and certified Enhanced Flight Vision Systems (EFVS) for several leading OEMs, a system which is still positioned at the high-end technology of the commercial aviation cockpit systems and regulations.
2010 - 2012   Technical Manager
· Lead a multidisciplinary engineering group in developing systems for aircrew flight displays, airborne computers for vehicle monitoring and situational awareness applications for the rotorcraft platforms of Airbus Helicopters. 
· Demonstrated fast learning capabilities and management skills, while leading development teams and subcontractors to meet both technological challenges and demanding schedules. 
2001 - 2010    System and Flight Test Engineer
· Lead the development of software applications from conceptual design to verification and entry into service phases. 
· Managed flight test campaigns for integration programs of various systems: Radar, Navigation, Communication and Piloting Displays. 
· Operating at the end customers sites, lead the preparation of flight test instrumentation and test procedures, managed the flights in real-time and debriefing the crew, post flight.
· Analyzing the recorded data and evaluating the results against the acceptance criteria of the system, making recommendations for required improvements.
Education
2010 - 2012   MBA at the Technion - Israel Institute of Technology 
1989 - 1994    B.Sc. Aeronautical Engineering - Technion - Israel Institute of Technology
With highest honors - 94 GPA 
Courses
2021	Unmanned Aircraft Systems Airworthiness and Safety, EUROCAE
2019	Management leadership, The Institute for Leadership Excellence
2018	Innovation Leadership Training
2017	LEAN principles course by LEAN Agile Israel
2010	System Development Safety Processes
2012	EASA Part 21 and ETSO course by AERODAC
2008	Technical Product Management Course 
2006	Team Leaders Course
1999	Flight Test Instrumentation and Techniques, Boeing 
1996	Flight Test Engineering, IAF
Technical skills and tools
· IBM DOORS, HP Quality Center, HP PLM, MS Office - PowerPoint, Word, Project, Excel, Teams, Visio, TFS, JIRA
· Agile Development, Scaled Agile Framework (SAFE)
Military service
1994 - 2001   Flight test engineer, Captain, Flight Test Center, IAF  
Languages
Hebrew - native language   |   English - native language
French - elementary proficiency   |   Portuguese - elementary proficiency
Hobbies
· Rock Climbing and indoor Bouldering, SUP, Running, Scuba diving (DiveMaster PADI certified), Trekking and mountaineering, cooking for my family and friends, Yoga
