 Product Manager / Project Manager
 Yinon Shtainfeld
Tel - aviv    |    054-481-6491    |   yinon.sh.work@gmail.com    |   linkedin
Summary
· Product Manager/Project Manager with 4+ years of experience in global B2B/B2C and SaaS environments.
· Strong understanding of all aspects of the product development lifecycle, including product strategy development, requirements definition, UX design, engineering, QA, and launch using Agile \ Scrum methodologies.
· Managed 10M+ NIS Cost Management Plan budget.
· ​​Ability to translate customer feedback into actionable insights.
· Proven track record of leading cross-functional teams of up to 20 employees to deliver successful product launches.
· Highly skilled in Jira, Clickup, Trello, Monday, Confluence, Asana, Miro, Git/Github, Invision, Zeplin, etc.
· Proven leadership skills - with the ability to lead, motivate and guide multidisciplinary departments in a global environment.
· MBA and Director's certificate.
· English - Fluent.
Experience
2020 - Current    Product manager, Applaton
High tech company - Developing web & mobile apps, ​​cloud services.
· Successfully managed the full life-cycle of product/project development, including creating roadmaps, overseeing backlogs, and effectively managing project scope and timelines.
· Managed 3 web and mobile products as the sole product manager, overseeing a team of 20 employees.
· Led cross-functional teams, including R&D, UI/UX, BI, and CS, to successfully implement product requirements and deliver projects on time.
· Increased company output by 20% through process improvements, resulting in the 2022 Award for excellent performance.
· Translated user requirements into system requirements, roadmap items, and product backlog, resulting in enhanced customer satisfaction.
· Worked closely with customers to gather feedback and align product roadmap with customer needs.
· Utilized Agile methodology to define the product MVP and ensure successful product delivery by coordinating with multiple engineering teams across different time zones.
· Proven track record of driving revenue growth and market success through strategic product planning and execution.
· Managed stakeholders and tracked key performance indicators (KPIs) to drive product success.
2019 - 2020     Product Manager, StartAch 
Developing and promoting technological solutions (web & mobile apps) that will assist different groups in the Israeli society.
· ​​Led the full life cycle of web and mobile app development projects, including user interviews, market research, and defining success KPIs.
· Managed a team of 12+ people, including developers, QA, designers, and marketing professionals.
· Collaborated with customers and technical stakeholders to clarify project schedules, status updates, and project details.
· Administered all Agile/Scrum processes, including sprint planning, reviews, retrospectives, and daily scrums.
· Recognized with the Award for excellent performance and outstanding contribution to the society from the Minister of Health.
· Led enterprise B2B product solution with over 40,000 unique users.
2017 - 2019     Operation Manager, Ministry of Defense
· Special and complex operations carried out around the world, under pressure and a changing reality, management role.
· Managed full company responsibility, overseeing internal and external operations, and collaborating with senior officials and CEOs.
· Successfully developed advanced technologies that resulted in a 25% increase in productivity and received an Award for excellent performance and productivity.
· Presented operations to international superiors, negotiated agreements, and fostered cooperation.
· Oversaw daily operations, ensured employee productivity, and fostered an inclusive culture.
· Managed national-level projects from planning to execution, creating strategic plans for operational success.
Military service
2012 - 2017    Deputy Battalion Commander at IDF
· Deputy Battalion Commander, IDF (2012 - 2017)
· Deputy Battalion Commander, managing 350 soldiers (2018)
· Company Commander, managing 120 soldiers and recognized as an outstanding company commander (2015)
· Team Commander, managing 35 soldiers, graduated Officers course with honor (2014)
· Special Forces - Egoz Unit, recognized as an outstanding soldier (2012)
Education
2022   Director's certificate, Ariel University 
2019 -  2022     MBA.  Business Administration. Ariel University 
2017 - 2020     B.Ed. Orot Israel - Graduation with honors, an average of 94.7 
Technological skills
· ​​Task management: Jira, Trello, Confluence, Clickup, Asana, Monday, Miro, Invision.
· Programming languages: C++, C#, Flutter.
· UX/UI design: Figma, Adobe XD.
· Version control: Git/Github.
· Database: MySQL, SAP.
· Cloud services: Firebase.
· Microsoft Office Suite: Word, Excel, PowerPoint.
Awards
2022    Award for process improvements, Applaton
· Increased company output by 20% through process improvements, resulting in the
2018    Award for excellent performance and productivity, Ministry of Defense
· Developed advanced technologies that resulted in a 25% increase in productivity and received an Award for excellent performance and productivity.


