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Summary
· 5 years of experience as a Project Manager / Product Owner in Scrum/Agile environment
· 10+ years of experience in various positions in Hi-Tech: SaaS and On-premise
· Managed directly a cross-functional team of up to 20 people:​ SA, Developers, QA, DevOps
· Managed 30 employees through matrix management
· Managed cloud-based products development; on-premise implementation and migration projects for enterprise customers
· Coordinated multiple interfaces: Sales, Marketing, Technical support, Product Management
· Led Scrum adoption in the team, facilitated Scrum events: planning, review, retro, SoS
· Hands-on experience with Jira, Confluence, API definition, SDLC, Change/Risk Management 
· Built and measured KPIs for the development team’s performance
· Have a good understanding of client-server interactions and microservice architecture concept
· Familiar with wide tech stack: Python, Ruby, ReactJS, MySQL/PostgreSQL, AWS, Docker, K8S
· English - full professional proficiency
Experience
2022 - now   Project Manager / Product Owner, Synamedia (SaaS product for video broadcasters)
· Led matrix management of about 30 employees
· Built stable planning process on the quarter and sprint levels across 10 scrum teams, based on big rocks from product management and customer requirements
· Implemented scrum processes across the teams, and led all Scrum events (including SoS)
· Built, prioritized, and refined product backlog on the epic and story level
· Tracked development schedule execution in Jira, using Gantt charts, boards, dashboards
· Facilitated development processes: SDLC, Bug management, CI/CD, Release management, Compliance activities
· Coordinated multiple interfaces: R&D team, Product Management, Operations, UX/UI, and Front-end outsourcers
· Built and measured KPIs of the development teams’ performance
· Reported the project status to the leadership team
2018 - 2022  Project Manager / Product Owner, Сhat2desk (cloud chat center)
· Grew development team from 7 to 20 people, managed a cross-functional team of 20 people directly​: SA, developers, QA, DevOps 
· Owned the whole product lifecycle from requirements gathering through production and release
· Collaborated closely with UI design team to create superb user experience
· Led Scrum adoption in the team, facilitated Scrum events
· Built and refined product backlog in cooperation with internal stakeholders, partners, and customers
· Prepared detailed user stories PRDs, technical specifications, product FAQs for key features
· Tracked engineering activities at every stage and measured team KPIs
· Built development processes from scratch: 
· Implemented BRICE method for feature prioritization
· Implemented test management software, launched Back-end QA automation
· Led CI/CD automation project, using Docker, K8S, Terraform, Ansible, Gitlab
· Developed KPI and motivation system for SRE engineers, improved system availability
· Implemented bug management process: bug templates, prioritization, SLAs depending on customer tier, SLA monitoring, and escalations
· Facilitated process improvements and tools adoption: Confluence, Youtrack, Swagger
· Coordinated multiple interfaces: Sales, Marketing, Technical support, Product Management
· Launched successful on-premise installation and migration projects for banking and insurance companies
· Regular interaction and reporting to C-level management

2011 - 2018  Chief Officer on Business Process development, DigDes.Com (software development)
· Led critical project on company certification for ISO 27001 (Information Security) and ISO 20000-1 (ITSM) standards from scratch
· Analyzed and describe business processes, using UML and BPMN notations
· Prepared documented procedures and working instructions for all departments: software development and installation, HR, finance and budgeting, IT operations, sales, and marketing
· Adopted risk management approach at the company level
· Optimized and automated various business processes: contract approvement process in ECM system, support requests management, project estimations handling and etc
· Migrated task management to Jira, knowledge management to Confluence
· Led internal automation projects: SharePoint, MS CRM, DocsVision (ECM-system)
· Implemented business continuity strategy across the company
· Managing a team of up to 10 business process specialists directly
· Regular interaction and reporting to C-level management
Education 
2005 - 2010    Master's degree in History, St.Petersburg Institute for Jewish Study
2005 - 2008    Bachelor's degree in Economic theory (unfinished), St.Petersburg State University
Courses and Certificates
2023    Advanced Product Management: Vision, Strategy & Metrics, Udemy
2023    Become a Product Manager, Udemy
2022    SQL and PostgreSQL: The Complete Developer's Guide, Udemy
2022    AWS Certified Cloud Practitioner, Amazon Web Services
2020    PRINCE2 Agile® Foundation Certificate, AXELOS
2017    Software Product Management, Coursera, University of Alberta
2017    ISO 20000-1 IT Service Management Systems Internal Auditor,  The British Standards Institution
2015    ISO 27001 Information Security Management Systems Internal Auditor, The British Standards
Skills
· Project Management, Product management, Agile/SCRUM methodology
· Jira, Confluence, MS Project, Youtrack
· Marvel, Figma, Miro, Draw.IO
· SQL queries, API definition, Swagger, Postman, AWS Management Console, GitHub
· MS Word, MS Excel, MS PowerPoint
