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Shay Shmerling
Ramat Gan  |  shayshmerling@gmail.com | 054-584-8298  |  Linkedin.com
Summary
· Experienced Project Manager / Customer Success & Operations manager in SaaS companies
· 6+ years of experience as a Project manager in the fields of software and supply chains.
· 3 years of experience as a Customer Success Manager monitoring and managing customer satisfaction and overall project needs.
· Highly experienced in leading cross-organizational projects - project management, interface management,  monitoring  and control of the project work plan and risk management.
· Managing projects A-Z ,working with customers, product, developers, QA.
· Maintain and nurture B2B relationships to gain loyalty, referrals and repeat business. 
· MS Office - High level
· Strong verbal and written communication in English, strategic planning, and processes management skills
· Broad system vision, understanding and translating customer needs, ability to build relationships with stakeholders, including staff, board members, external partners, etc.
· B.Sc.  and M.Sc. in Industrial Engineering and Management
Experience
2018 - Current   Customer success / Project Manager, Top Solutions
· Customer success - customer management and retention working with third parties, consultants, suppliers and up to management - monitoring and managing customer satisfaction and overall project needs. 
· Project Manager - Project management in a SAAS company that combines management of schedules, resources, interfaces, contents, working with internal / external customers, application, characterization of customer needs, writing documents and functional requirements.
· Maintain and nurture B2B relationships to gain loyalty, referrals and repeat business. 
· Organizational Consulting – Implementation and assimilation of feedback and evaluation software including consulting, guidance and construction of
· organizational development processes.
· Managing projects A-Z ,working with customers ,product ,developers , QA.
· Managing core projects in health organizations, banks, government ministries, insurance, and hi-tech companies such as Sky Labs, Infinidat, Lumenis
2017 - 2018  Demand Planner , Unilever
· Meeting operational and business objectives such as forecast accuracy, service levels and Inventory policy.
· Working with multiple interfaces such as the marketing, sales, and factory production team.
· Lead processes to improve production capabilities, service levels and operational methods.
2015- 2017   Director of Product Planning & Control and Manufacturing, Wolfman
Industries Factory
· Production planning at a weekly, monthly, and annual level.
· Overall responsibility for the production system and implementation of different projects.
· Managed a team of 15 foreman and 120 employees.
· Management of various production lines and dealing with different constraints and bottlenecks.
· Oversaw and assisted different departments such as manufacturing workers, 
department managers, engineers, quality control auditors, sales managers, shipments,
and suppliers.
· Dealt with customers including government agencies, the IDF, local and international construction companies.
2014 - 2015   Manager of Product Planning & Control and Manufacturing, Wolfman
Industries Factory
· Responsibility for managing the inventory of the company's products and updating
bill of materials.
· Reporting and analyzing actual inventory used versus planned and budgeted inventory.
· Examination and implementation of multi-stage orders and processes that require coordination with other departments in the factory.
2013 - 2014   Organization and Methods Engineer , Mabat Excellence Service and Sales
· Leading cross-organizational projects - project management, interface management,  monitoring  and control of the project work plan and risk management.
· Analysis and improvement of business processes.
· Implementing methods of service excellence.
· Conducting training to improve work processes for employees and managers.
Education
2015 - 2017   	M.Sc. Industrial Engineering and Management, Shenkar College
2010 - 2014   	B.Sc. Industrial Engineering and Management, Shenkar College
Military service
2006 - 2009   Bureau Chief and Assistant Coordinator of Government Operations in the
Territories ; Sergeant in Officers Course
Languages                           
Hebrew - Native Language   |   English - Proficient
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