Tal Apelbom

IT Expert Project Manager

Personal Info
Phone: +972-54-7790467

Email: Tal.apelboim@gmail.com

Skills

Strong written & verbal communication skills.
Wide knowledge of major IT technologies.
Excellent leadership skills.

Experienced strategic planning analysis & time
management.

Solid organizational skills including attention to
detail and multi-tasking skills.

Education, Courses & Certifications

1987- Lady Davis Tel Aviv - Electronics
Technician.

1995- High-tech college — MCSE.
2010- John Bryce college — Datacenter security.

2011- Cisco CCNA.

Military Service

1987-1991 Air Force — Technology Team
Leader.

Relevant knowledge

Information Systems, Networking and
Telecommunications, System Integration and
Problem Solving, Cyber Security, Wireless
Networking, Virtual Systems, Datacenters, IT
Hardware.

Languages

Hebrew: Native Proficiency

English: Professional Working Proficiency

Highly motivated IT expert with 30 years of extensive project managing experience.
Technology professional with record of accomplishing successful worldwide IT projects.
Increasing efficiency, Improving development and processes to meet targets and deadlines.
Team Player with excellent Social Skills.

Personal Achievements

Korean Air Force Visual Intelligence System upgrade.
e Responsible for IT infrastructure aspects of the bid succeeding winning with
significant profit.
e  Managed IT development teams and labs to meet the project objectives While
reducing overall costs.
e  Led successful implementation meeting deadlines resulting with satisfied
customer asking for additional related projects.
Implementing IT Intelligence Systems for the Nigerian government.

e  Successfully managed IT development teams and labs to meet the project
objective while introducing “Outside the Box” innovating solutions for
problems arising along the way.

e Led successful implementation, ahead of deadline, meeting all project goals
resulting with satisfied customer and additional orders.
Successful exit with AeroScout Inc. (sold to Stanley black and decker for 350mS).
e Responsible for all IT aspects of the due diligence achieving excellent
acquisition negotiations.

e  Successfully managed the merging of the company’s infrastructures with
Stanley black and decker IT overcoming technological gaps while meeting
all objectives and deadlines.

Relocate Reshet TV infrastructures to its new location.
o Delivered, manage and executed a robust plan, relocating the company’s

infrastructures with no broadcast downtime while meeting the budgets
objectives and deadlines.

Work History

IT Architect and project manager, Elbit systems Inc. iSTAR division. Israel
2014-2021

e  Managed large scale IT related defense projects from bid to implementation.
e  Managed cross functional, cross divisional projects.
e Responsible for IT and infrastructure architectures.
Director of IT, AeroScout Inc., Rehovot Israel. Acquired by SBD Inc.
2007-2014
e Responsible of all IT aspects and activities across the globe.
e Managed 5m$ annually IT budget. Policymaker setting IT accepted practices and procedures.
e Managed a team of 15 IT experts in three global locations including AeroScout Inc.
headquarters in SF USA.
Self-Employed, consultant and project manager, Tel Aviv.
2004-2007
e  Managed wide variety of IT infrastructure projects.
e Among my Customers: Reshet TV (channel 2), Mongolian Government, TEVA, ZIM and more.
Director of IT, Concord Ventures, Herzliya Israel.
2000-2004
e  Managed IT related due diligence for the VVC portfolio companies.
Project Manager, Digital Equipment Corporation (today - Hewlett Packard)
1991-2000
e  Managed wide variety of IT infrastructure projects.



