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Yaron Suissa, PhD, MBA
Telephone:          054-6424522
E-mail:                  yaronsuissabio@gmail.com 
LinkedIn profile: https://www.linkedin.com/in/yaron-suissa-6b60aa18/
	Principal activities

	· Senior strategy and business management [strategic planning, fund raising, business leads identification, business development & collaboration]
· Bio-startups consulting (linking science/technology to business ,best business route support, markets targeting)
· High inter-personal and management skills (negotiations, networking & door opening)
· Master of business administration, Post-Doctoral & PhD in Medical Sciences

	

	Professional Experience
Consulting & Project management
Self-employed; August 2020 – Present
· Business consulting for various biotech and healthcare companies (diabetic foot diagnostics, Diabetic Off Loading IoT insoles, novel treatment for Sepsis)
· Leading a NIS40m tender project of the Hebrew University (IIA grant) for Synthetic Biology infrastructure
· Project consulting for bio-services companies (Ex-lab)
Bar Naor Ltd, Laboratory equipment for research 
COO; December 2020 – April 2021
· Operations management of the office team and logistics 
· Business development. Entering new scientific oriented segments for research
OneCell Medical  
CEO; November 2019 – August 2020
Bio-Convergence startup. Single cell analysis device based personalized cancer immune-cell therapy.
· Fund raising, strategic and business development 
(Best fit indication identification, i.e., orphan disease, un-met need, value proposition)
· Team building and management
(Guiding the scientific team thru Gantts and milestones, hiring complementing skills) 
· Close work with BOD & resolutions execution
SolAround Ltd. 
VP of Business Development; February 2018 – November 2020
The best solar cell and technology developed globally (maximum energy at minimum costs).
· Business development, fund raising and operations 
(1st production pilot, Taiwan; numerous IIA grants and MOE tenders winning)
· Financial & strategic activities building and execution 
(leads creation,  IRR and P&L analysis, potential clients in Asia, Europe and the US,)
VOTIS Subdermal Imaging Technologies Ltd.
BOD member; November 2018- Present
Global Close Alliances (GCA) 
Affiliated partner; March 2017 – May 2019
GCA partners come from some of the world’s most successful global companies and academia.
· Global management & business consulting for companies (biotech & infrastructure).
Multi-discipline global consulting for startups, licensing deals & Gov. Tenders
· Financial/strategic activities building and execution with industry leaders.
Peter Sheehan Diabetes Care Foundation
Strategic and Business consulting; February 2018 – May 2019
Uniting Academia, health systems, and industry to prevent diabetes and its complications.
· Business development and operations consulting (for the Israeli and US operations).
· Financial &strategic activities building and execution.
Molecular Detection Israel 
Chief Scientific & Operations Officer (acting CEO); February 2015 – November 2016
Rapid diagnostics of Bacterial and Fungal agents in Sepsis.
· Planning and executing the R&D strategy
· Multi-disciplinary team management (system engineer, software-hardware team, chemists, QA, QC) .
Nextgen-Biomed (TASE:NXGN)
Operations and business manager (reporting to CEO); June 2014 – January 2015
Innovative topical ointment for Psoriasis.
· Logistics of Phase-II clinical trials (HMO, API manufacturers)
· Business and funding activity (marketing material, website building, pitching)
JLM-BioCity (previously known as JBNF-BioMed)
Co-Founder, BOD member (former CEO); February 2014 –Present
Building Jerusalem’s Bio-Ecosystem, connecting it to the global bio- business community
· Strategic planning and bio-startups CEOs consulting and guidance 
· Global & local partnerships initiation with governments, academia and corporations
· Collaboration with and consulting to the Municipality of Jerusalem
· Fund raising
· Recruitment of Senior Executives for the organization 


	

	Education
The Hebrew University Hadassah Medical Center, Jerusalem 
Post Doctorate studies and Project leader; 2011 – 2015
· Pre-clinical studies: Tacrolimus (FK506) re-positioning for Pancreatic cancer (NET) 
· Pancreas developmental models: “Identifying Gastrin  in the developing pancreas”
· Novel cell based therapy for the treatment of Type1 Diabetes.   
The Hebrew University, Jerusalem 
MBA - Master of Business Administration (Finance and Strategy); 2007 – 2010
The Hebrew University, Jerusalem 
Doctorate studies, lab and department equipment management; 2005 – 2010
· Genetic models of cancer and developmental processes 
· New research lab building and logistics/operation management. 
· Training students for lab research, research maintenance and logistics
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