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I am an experienced Product Manager with vast experience in multiple key roles of product / program / R&D management including direct, matrix and remote multi-cultural team and groups management in large scale and complex projects.
[bookmark: _Hlk32781212]I bring with me professionalism, strong leadership with wide view and ability to lead and inspire people using large arsenal of skills: innovation, employee’s development, building cross organization collaboration, combining latest technological achievements with business needs to build products that customers would love to use.
I am creative, out of the box thinker, fast learner and open-minded person with an excellent communication and interpersonal skills combined with an ability to motivate and drive others.

Professional Experience
Cellebrite  2020- Present
PRODUCT MANAGER
· Managed the entire lifecycle (from understanding business needs through customer validations) of
Digital Forensic Analytic product that recovers and examines data from broadest range of digital devices, applications and the cloud.
· Owned the product backlog and roadmap which included: requirements analysis, product planning
and MVP definition.
· Responsible for customer validations and early access programs aligning the product based on feedback. 
· Write product specifications, user stories & work with UX/UI designers to produce mock-ups & wire-frames.
· Work closely with multiple cross functional R&D teams to explain functional design, make key decisions, negotiate trade-offs and ensure delivery of business and user value.
· Set the product plan and sprints, define user stories and acceptance criteria.
· Lead backlog grooming to maintain clear content, priorities and estimations
· Ensure alignment with all departments on product efforts and identify gaps.
· Manage and control the release cycle in Agile methodology. Responsible for timelines and deliverables.
Check Point Software Technologies  2017- 2019
[bookmark: _GoBack]PRODUCT OWNER / SENIOR TECHNICAL PROGRAM MANAGER
· Manage Cyber Security development large and complex programs for Threat Prevention products
(SaaS & On-premise) based on AWS, Kubernetes and micro services architecture. 
· Work closely with multiple cross-functional stakeholder teams of product managers, developers, Researchers, Machine Learning, Data scientists, QA and NOC/Cloud services.
· Lead an Agile Scrum based execution from requirement definition and planning until successful deployment in Cloud & On-Premise environments. 
· Ensure success of the product including managing the product backlog, release planning (in JIRA), definition of milestones and goals, creation of schedules and tracking of all items to successful completion.
· Perform risk management and change management.
· Define KPIs to measure impact & drive decision making using Elastic Search (Kibana) Dashboards.
· Responsible for the quality by leading the interactions with the QA and monitor automation tests (CI).
Hewlett Packard Enterprise  2011-2017
SENIOR TECHNICAL PROGRAM MANAGER 
· Manage Network Virtualization Analysis System development programs (SaaS & On-premise). 
· Ensure success of complex projects, including release planning, identification of milestones & project goals, creation of schedules and tracking of all items to ensure successful project delivery.
· Drive creation and execution of the program plan, including Scope, Requirements Management, Success Criteria, Schedule, Resources, and Quality.
· Work closely with development teams to determine technical solutions, prioritize work, adapt to new information and ensure high quality deliverables.
· Define and manage the project plan, driving closure on issues and gaps as well as maintain focus on risk management, continuous improvement and communicate project status to executive levels.
· [bookmark: _Hlk32953969]In charge of management and implementation of Agile Scrum methodology.
Comverse Technology, Inc.  1997-2011
PRODUCT MANAGER (2007-2011)
· Manage a Mobile Internet product life cycle from concept to implementation as well as build and manage the product roadmap.
· Own the product backlog - Deconstruct large features to smaller pieces, define and prioritize the pieces that can compose a releasable product.
· Technical guidance of R&D teams to deliver their goals by resolving any issues arising during development.
· Responsible on the integration with external vendors and other product groups within the organization.
· Communicate progress of work, milestones and risks.
· Setting up KPIs to track the performance of new and existing features. 
R&D MANAGER - FRONTEND & BACKEND (2004-2006)
· [bookmark: _Hlk32949271]Lead 2 development teams (15 engineers) – both internal and off-shore.
· Focus on different specialties, including JAVA and SQL.
· Build teams from scratch, recruit employees and manage growth plans.
· Define requirements based on high level architecture design, monitor risks, code review, defects and testing. 
· Define and manage work plans (GANTT), priority and risks.
SOFTWARE DEVELOPMENT TEAM LEADER (2001-2003)
· [bookmark: _Hlk32949250]Manage a development team of 4 engineers.
· Provide technical leadership to software engineers by coaching and mentoring the team members
· End-to-end software development, maintenance, and lifecycle to achieve project goals to the required level of quality; promote team engagement and motivation.
· Hands-on development in C++.
SOFTWARE DEVELOPMENT TEAM LEADER (1998-2000)
· [bookmark: _Hlk32949235]Manage R&D team of 3 engineers including define and manage work plans (GANTT), priority and risks.
· Hands-on development in C++.
SOFTWARE DEVELOPER (1997-1998)
· [bookmark: _Hlk32949217]Develop in C and C++ on Linux and Windows environments.
· Write design and unit testing documents.
Education & Training
· [bookmark: _Hlk32949085][bookmark: _Hlk32949174]B.Sc. in Computer Science, Tel Aviv University. 
· Professional Scrum Master certification, scrum.org.
· Advanced Team Management.
· Secured Programming.
· Conflict and Negotiation Management.
Specialties
· [bookmark: _Hlk32949059]Methodologies: Agile (Scrum), Professional Scrum Master certification (PSM) and Waterfall.
· Technologies: AWS, Micro Services, Dockers, Kubernetes, Machine Learning, Web based applications, Data lake.
· BI: Elastic search (Kibana), HP Executive Scorecards.
· Tools: JIRA, Agile Manager (AGM/ALM), Target Process, MS-Project, ClearCase, ClearQuest, PowerPoint, Excel, Visio.
· Programming Languages: JAVA, C, C++ and XML.
· Operating systems: Linux, Unix, Windows.
Military service: Computer Operator, Israeli Air Force.
Languages: Hebrew – mother-tongue; English – fluent.
References: Will be provided on request.	
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