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052-311-4977    |    Hagai.rettig@gmail.com    |    Linkedin     |    Tel-Aviv 
Summary 
· 10+ years of extensive experience in Business Strategy, Data & Business Analytics, and Staff management in global, start-up, and leading companies such as Applied Materials
· Implemented E2E business intelligence systems, managed the full cycle of projects, and analyzed ROI tests.
· Achieved annual revenue of +25M NIS
· Direct and matrix management of approximately 20 managers and employees
· Provided consulting services to C-level stakeholders and to start-up companies 
· Successfully established and developed a Data Analytics and Data Science department.
· Led the implementation of a global MES system project to streamline manufacturing floor processes.
· Proficient in SQL, Java, and Python, Worked with Tableau, Power BI, SAP, etc
· M.Sc. in Industrial Engineering and Management, Technion
Experience
2019 - Present    Director, Strategy, Data & Analytics, Moore Management Consulting
· Participated in Business strategy, HR, IT and Marketing strategy development, and decision making 
· Direct & matrix management of ~20 managers and employees: manage crisis, mentor, monitor performance 
· Regularly interfaced with leading market players, provided consulting to C-level stakeholders, led strategy projects, solved problems, and improved through data structuring, data analysis, and data science methods
· Established and developed a Data Analytics and Data Science department
· Partnered with the R&D Department in the development of new services and solutions, streamlining work processes 
· Provided consulting services to SU companies in the early stages, developing business, marketing & fundraising plans
2016 - 2019    Senior Project Manager, Engineering Division, Applied Materials
· Implemented E2E BI systems: gathered needs and requirements, defined data structure, defined the relevant business insights and KPIs, built BI dashboards, interfaced with all departments 
· Managed all stages of projects from the planning phase up to implementation in the organization, analyze ROI tests
· Took products from development to manufacturing (NPI), monitor BOM, and streamline process mfg. lines
· Planned & built engineering facilities from scratch to support mechanical, electronics & control engineers' needs
· Delivered training sessions on Kaizen and Lean methodologies, developed skills to optimize productivity
· Monitored vendors and engineers, act as professional authority, mentor, and coach, and provided professional feedback
· Led MES system implementation global project to streamline manufacturing floor processes, led planning, development, and launch stages
2014 - 2016    Integrated Demand and Forecast Planner, Procter & Gamble 
· Forecasting Engineer: developed sales and supply forecasts using data and statistical analysis models and biz models for all company's products for Israel and Palestinian Authority markets
· Integrated Planner: Managed 3 product segments (1,500 SKUs), planned launches, prepared forecasts, interfaced with factories and ports
· Reporting to the VP of Supply Chain
2012 - 2014    Operations and Business Development Manager, Sabres Camping Equipment
· Established the company from scratch to an annual revenue of over 25 million NIS within 5 years
· Established robust information systems, e-commerce, and technological infrastructure, select systems & vendors
· Developed e-commerce shops, customer service, inventory management, and warehouse operations (5 employees)
· Established a logistics center and a showroom store, designed and improve in-store visibility 
Other experience
2019 - Present   Lecturer, Ono Academic College, MBA program
2012 - 2014    Teaching Assistant, Ariel University
Education
2017 - 2020    M.Sc. in Industrial Engineering and Management, Technion
· Thesis: Novel stochastic algorithm with recourse, for optimizing inventory in a complex network
2009 - 2014    B.Sc. in Industrial Engineering and Management, graduated with highest honors, Ariel University 
Skills 
Management and information systems: SAP, BI, CRM, Tableau, Power BI, MS project, Monday, 
Programming languages: JAVA, Python, SQL, MATLAB & ML algorithms 
Work environment: MS Office (advanced Excel) 
Military Service
2015 - 2018    Infantry combat commander, Givati Brigade
Languages
Hebrew - Native speaker    |    English - Fluent






