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Summary
· 3 years of experience as a Project Manager \  Operations manager
· Led large-scale projects with budgets of over 1M, which all 3x profitability in under 1 year.
· Led the engineering teams on the projects, allocated budgets, managed KPIs, and set and met deadlines.
· Collaborated on projects with government companies - Intel, OrCam
· Strong customer focus - an excellent reputation for resolving problems and improving customer satisfaction -  acted as general manager to the client's needs
· Experience with project management software tools such as  InfoBase, Monday, and Clickup.
· Experience in recruiting, training, leading, and supervising - led teams with over 100+ employees
· Experience in driving, measuring, and improving processes and performance.
· High attention to detail and self-learning abilities; Problem-solving mindset
· Hebrew - mother tongue   |   English - fluent   |   Russian - fluent. 
Experience
2022 - Present   Project Manager, ITL - Israel Testing Laboratories
· Approving budget and changes throughout the projects.
· In charge of the “VIP” clients of the company.
· The team leader of electrical and electronics engineers, leading teams and clients to successful projects.
· Functioning as project coordinator, and liaison between C-level executives, business clients, and the engineering teams.
· Experienced with back office, pivot charts, presentations, and work schedules.
Major Projects:
Intel Project
· Led the engineering teams on that project, allocated budgets, and set and met deadlines.
· Coordinated and acted as general manager to the client's needs, and solved problems fast on daily basis.
OrCam Project
· The team leader of engineering teams on the project.
· Allocated budget, set and met deadlines, created KPIs, and managed them to the end of the project; Handled the back office, paperwork, and good customer satisfaction. 
2019 - 2022    Operations Manager, Domino’s, TLV
Multinational restaurant chain with stores in over 83 countries worldwide
· Simultaneously led 3 large-scale projects with a collective budget of over 1M, which all tripled their profitability in under a year. 
· Built an extensive training program, which reduced customer complaints by 25%.
· Aligned goals with C - level executives on scheduling, budgeting, resource management, and style of progress through the Monday platform.
· Established and maintained operational standards for 4 locations. 
· Won the organization prize, national branch manager of the year 2020, which led to my promotion. 
· Led teams with over 100+ employees, recruited and trained 6 store managers
· Met deadlines by proactively managing individual and team tasks
· Gathered and reviewed customer feedback to improve operations.
· Interviewed and hired talented individuals with top-level strengths, improving organizational talent and skill set. 
Education and Courses
2014 - 2016    Computers & Electronics systems, Practical engineer, Amit College
2021 - 2022    Project management, Product experts, Ramat Gan
· Learned about project life-cycle and responsibilities
· Gained knowledge in AGILE methodologies, negotiations with suppliers, work methods and environments, risk management, and all of the processes during the project which lead to the execution level.
Technical Skills
· Monday, MS Office - Word, Excel, Powerpoint, ClickUp 
· InfoBase - Project management software.
· Hashavshevet - money and invoices control software. 
· Power BI - Data analysis software.
Awards and Prizes
2020    ,, National branch manager of the year’’ 
· Based on the parameters - customer feedback, profitability, ministry of health controls, recruiting and training new branch managers -  I excelled at all of them.
· The company chose the winner of the award by comprehensive testing of the existing branches in the country which are more than 64.
Military service
2016 - 2019    Practical computers and electronics engineering, Technology, and
Maintenance, IDF
· Examined optical systems, located, and troubleshoot issues.
· Acted as technical support for the armored corps, by virtue of my responsibility, and made maintenance Check-ups for all electronic devices.
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