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Summary
· Product Owner with many years of experience in engineering and leadership in global high-tech companies - Synamedia, Cisco, NDS, Gilat
· Experience in managing the product backlog, building roadmaps, and establishing go-to-market strategy.
· Highly experienced in Agile and Scrum methodologies and practices - Scrum master & Product Owner
· Together with product management drove a roadmap for a multi-tenant SaaS framework  for transformation of the company product portfolio to SaaS and product-led growth. Used by customers for management and access control to their cloud products.
· Coordinated with cross functional teams and stakeholders to ensure delivery to both our internal and external customers of cloud-based product solutions.
· Took part in defining product KPIs, ensuring important service aspects are instrumented, giving insights and ability to drive business decisions going forward.
· Drove the DevOps plan supporting the transformation to a multi-tenant SaaS company.
· Vast experience in software engineering with a demonstrated history of working in the communication and video broadcast industry as well as cloud technologies.
· Skilled in C, C++, Python, Linux, Jira (on admin level), Docker, Kubernetes, AWS, and DRM.
· Strong communication and presentation skills with experience in presenting roadmap and quarterly plans to senior management, and other stakeholders
· MBA in Business Strategy and Information Systems
· B.Sc. in Computer Science and Computer Engineering
· English and Hebrew are the first languages. 
Experience
2021 – 2023    Product Owner, Synamedia
· Developed and maintained with product management a go-to-market strategy and its roadmap for a multi-tenant SaaS framework solution transforming the company to SaaS.
· Worked closely with internal and external UI/UX teams to ensure our customer-facing portals have an industry-leading look 
· Coordinated between multiple teams including senior management, product management, architecture, UI design, and engineering to ensure punctual high-quality deliveries used by our customers and other products.
· Worked closely with the engineering teams through Agile planning to help focus and push forward the prioritized backlog and product roadmap until delivery.
· Drove the DevOps plan supporting the transformation to a multi-tenant SaaS company.
· Produced Jira backlog from product roadmap of epics and stories for engineering.
· Developed the engineering processes and managed the Jira for the entire R&D organization giving support and guidance to the engineering teams. 
· Dynamically managed the backlog, reprioritizing and adjusting the roadmap whenever necessary due to changes in the business needs in coordination with all stakeholders
· Led and championed the product, explaining the rationale of product decisions clearly and convincingly to management and engineering.
· Documented business and technical requirements together with architects, product and marketing teams and broke them down into actionable tasks for the engineering teams 
2021    Technical Project Manager, Synamedia
· Worked with the customers and engineering teams on identifying problems in delivered features and making and driving plans to correct them
· Coordinated between multiple engineering teams such as Client, backend, DevOps, and QA as well as the customer engineering team to understand and fix bugs in delivered features.
· Assisted hands-on with analyzing issues and identifying and allocating the engineering owners required to fix them.
2020 – 2021    Development Team Lead, Synamedia
· Managing a team of 5 members and working with them on their professional development
· Conducted all the Agile meetings and maintained and managed the team backlog and priorities.
· Lead the team in delivering policy and session management cloud-based solutions
· The solutions were developed in NodeJS and Python using Amazon’s AWS infrastructure.
2017 – 2020    Scrum Master, Synamedia
· Lead a team as a Scrum master, preparing and facilitating the scrum rituals such as stand-up, planning, and retrospective.
· Lead the team in orchestrating and integrating end-to-end cloud-based DRM and conditional access solutions for video service providers.
· The system was based on Dockers, Kubernetes, and Amazon's AWS cloud infrastructure.
2013 – 2017    Software Engineer, Cisco
· Developed and Integrated DRM and Conditional Access management plugins for set-top box RDK middle-ware.
· The plugins were developed in C++ and used in GStreamer open-source multimedia framework.
2011 – 2013    Software Integration Engineer, NDS
2006 – 2011    Software Engineer, Gilat Satellite Networks
Education
2005    Bachelor of Computer Science and Computer Engineering, University of Melbourne
2014    Master of Business Administration, Hebrew University, Israel
Skills
· Programming knowledge in Java, C, C++, Python, and NodeJS.
· Experience in Cloud solutions using AWS services, Docker, Kubernetes, and orchestration in Ansible and Salt.
· Agile software experience in rally and Jira knowledge on an admin level.
Languages
Hebrew – first language    |    English – first language
