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Summary

· Cellebrite – Team leader and scrum master
· Karz.io - Development Manager
· Polycom - Software Group Manager
· Over 15 years of leadership by managing and taking ownership on full products lifecycel such as research, design, development, testing and release.
· Collaborating with other organization funcationalities like R&D peers, automation, product managers, architectes and DevOps
· Experience in recuirting, managing, mentoring and leading development groups and teams - directly, matrix and offshore.
· Exeprience with diverse technologies like AWS cloud, backend, frontend, Android app, telecommunication, networking and relevant protocols
· Hands-on development in C, C++ (Linux, Windows), Node.JS (Windows), JAVA (Android)
· Innovative – inventor of 3 patents and member of innovation group for over 4 years at Polycom

Major Achievements

· Cellebrtie
· Leading a full-stack team that developed Android application (UFED on Android) that gives a forensic tool to frontlines officers
· Leading design and development of an on-prem agent, from scratch to release. The agent was part of a uniqe and one of its kind SaaS system which does diagnostic and content transfer on mobile devices
· Karz 
· Won 2nd prize in Tel Aviv Subaru Hackathon 02-2017
· Successfully migrating cloud environment and code (backend, wesite, DB and andorid app) from Parse to AWS
· Patents: 
· Inventor and part of a team who wrote a unique patent of Speech-Selective Audio Mixing for Conference.  The patent goal is to reduce or eliminate noise and collisions in audio for endpoints in a conference - outcome as follow: US9237238B2 
· Inventor and part of a team who wrote a unique patent of new layout experience in video communication. The patent goal is to enable a user to scroll a strip of video layout without affecting the main segment and pull video from the strip into the main segment - outcome as follow: US9876989B2; 
· Inventor and part of a team who wrote a unique patent of using mesh control for video conferencing bridges and cascading conferences – outcome as follow: US9338402B2;
· Certificate on achievement on professional leading a unique and complex project of integration with new Cisco servers and clients which work with Cisco protocol (TIP). The project enabled Polycom to expand its market penetration into traditional Cisco customers and eventually to get a deal of 100M$ with AT&T.

Work Experience

Technologies: 

Development Language: C, C++, Node.js, JAVA (Android)
Networking protocols: TCP/IP, UDP/IP, IPv4/IPv6
Methodologies: Agile and SCRUM, Continuous Integration (CI)
Cloud: AWS
VSC and PM tools: Git, JIRA, ClearCase, SVN, TFS
Development tools: Visual Studio, Android Studio, VS Code, Wireshark, UML

2017 – Current: Cellebrite – Cellebrite mission is to master the complexities of a digital world, by capturing and revealing insights, to empower heroes with smart solutions for a safer world – Team leader and Scrum master
· Leading a full-stack team with technologies like Android, Angular, and C++
· Working close to product managers, product owners in order to define the product content 
· Scrum master of scrum team that developed, tested and released the UoA (UFED on Android) app	
· Leading infrastructure team which has experties with mobile access and communication protocols like USB, ADB, MTP and AFC – In Mobilogy, a Cellebrite company
· Leading the design and development of an agent that was part of Mobilogy's new online solution – In Mobilogy, a Cellebrite company
2016 – 2017: Karz.io - Karz is a mobile application that measures and records driving behavior and provides a visual objective feedback on driving skills and habits, thus reducing the risk of road accidents – Development Manager
· Building a cloud environment on AWS and migrating a complete environment from Parse to AWS
· Migrating the whole app's DB from Parse to MongoDB
· Migrating and adjusting Andorid application, Backend server (node.js), DB and website server to the new environment
2000 - 2016:  Polycom -Worldwide leader of unified collaboration video, voice, data and web communications. 
2014-2016: Software Group Manager leading a development group of connecting and controlling audio and video EPs calls, mobile EPs and Web clients within conferences on MCU.
· Managing TLs and teams directly, matrix and offshore teams in China and India 
· Designing the next MCU generation, focusing in signaling, high availability and resiliency
· Initiating, designing and coordinating an insertion of Continuous Integration (CI) into R&D

2008 - 2014 - Senior Software Team Leader in IP Infrastructure & Signaling group:
· Managing a team and developing features for H323 and SIP 
· Designing, developing and leading cross component features and teams in different projects

2000 – 2008: Software Engineer - Infrastructures team
· Developing signaling module for RMX (New MCU) on Linux OS
· Developing IP card for MCU

Education
1997 – 2000 BSc, Computer Engineering (Specialty in telecommunication and networks) in Jerusalem College of Technology (JCT)
Courses:  TCP/IP, IPv6, SIP, WebRTC, JAVA, Node.JS, C#
Military Service
1989 – 1997: Second in command of armor battalion, Rank: Major

Others
· [bookmark: _GoBack]Author of the book "Tanach BeMadim" - https://noyami.wixsite.com/bemadim
· Marathoner, Triathlon trainer
