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Summary 
· Executive Operations Officer with 10+ years of experience in the high-tech B2B environment
· Managed high-risk programs with P&L responsibility for strategic customers in the Defense Sector at Elbit.
· Successfully executed highly prioritized strategic projects across multiple locations in the US, EU, and Israel.
· Oversaw operations for a core business valued at over 100M$, ensuring its smooth functioning and growth.
· Effectively managed accounts worth over 20M$, fostering strong relationships with key clients.
· Demonstrated strong financial acumen by efficiently managing a multi-million dollar budget, resulting in revenue growth from 1M$ to over 8M$.
· Led the AOP & QBR processes, effectively streamlining operations and optimizing the IT budget.
· Successfully managed the liquidation process of a subsidiary and played a key role in M&A integration.
· Led and supervised 3 departments with 20-40 employees, ensuring seamless operational and customer-focused services on a 24/7 basis.
· Displayed a delivery-oriented and analytical mindset, consistently driving performance through the implementation of KPIs.
· MBA., Ben Gurion University
Experience
2020 - Present    Program Manager, Elbit
· Owner of several high-risk programs with P&L responsibility, supporting the Company’s strategic customers in the Defense Sector.
· Managing existing sales pipeline and developing new business opportunities.
· Effectively responsible for accounts of over 20M$.
· Acting as POC for all customer needs and driving execution, from proposal to delivery.
· Steering product development, and optimizing product performance and quality.
· De-escalating customer issues.
· Oversee project progress and release bottle-necks when needed.
· Responsible for sales and healthy planning strategy to meet customer delivery requirements.
· Encourage teammates and people from various departments in the matrix to contribute to the success of the program.
2018 - 2019    Director of Operations, K-Logic
· A member of the Management team, reporting to the CEO.
· Controlling Company's progress against business plans, processes, and resources.
· Digital transformation - initiation and delivery of the Company's real-time revenue dashboard.
· Strategic and financial planning.
· Owner of the Company's Operations & IT budget; managing contractors, and reducing costs.
· Coaching staff with an emphasis on developing their customer success fundamentals.
· Developed a competency plan for account managers encouraging business growth.
2016 - 2018    Senior Project Manager, Reporting to the CEO, MX1 - NASDAQ-listed company
· Planned, managed, and executed highly prioritized strategic projects
· Simultaneously led teams in the US, Germany, Romania, and Israel.
· Trusted advisor to the Management Team and Business Unit managers.
· Digital transformation - delivered a system tracking financial and business KPIs.
· Managed the AOP process and was deeply involved in the annual planning of the sales budget.
· Head of M&A integration project.
· Managed subsidiary liquidation - extensive work with the legal department.
· Owner of quarterly revenue review and churn analysis.
· Engaged in Management team forum covering strategic planning, Sales, P&L Management, HR, and product development.
· Analysis and integration of data - sales reports, competitive analysis, and market reports.
· Deeply involved in bid-no-bid process planning, and account tiering.
· Successfully resolved customer issues while negotiating payment arrangements.
2014 - 2016    Global Operations Manager, MX1 - Global service provider
· Managed operations supporting the core business of the company (+100M$)
· Managed 3 departments, and 40 employees in various operational & customer-focused positions
· Successfully completed post-M&A technical and operational integration project.
· Led engineering and R&D teams to implement strategies for continuous improvement
· Developed new strategies for supporting new business initiatives.
· Initiated System analysis and designed a customer-focused holistic view which generated a great increase in customer success
· Defined and tracked OKRs to consistently increase customer satisfaction
· Played an integral role in the operational division by creating a new business model and improving KPIs
2009 - 2013    Project Manager / Operations Manager - relocation to USA, RR-Media - NASDAQ-listed company
· Reported to the CEO
· Successfully delivered an M&A integration project in the US as Operations Manager
· Established and managed operations supporting revenue growth from 1M$ to +8M$.
· Planning and execution of the technical, logistic, and operational aspects of the project.
· Managed and controlled budget, schedule, risk analysis, crisis management, and negotiations with clients and external vendors in both Israel and North America.
· Led a team of 20 employees providing 24/7 service.
· Managed a +3M$ purchasing budget.
Education and Courses
2016    MBA. Master of Business Administration,  Ben Gurion University
2012    BA. Bachelor of Arts, Social Sciences, Bar Ilan University
2011    Practical Engineer, Industrial Management and Engineering, ORT Singalovski College
2020    Product Management Course, Technion - Israel Institute of Technology
Skills
Proficient with - MS-Office, MS Project, Excel, Visio, MS Dynamics, CRM, Priority, ERP, Agile, Lean.
Military Service
Tank Commander and Company Sergeant Major Armored Corps, IDF, Honorable discharge
Languages
Hebrew - mother tongue    |    English - fluent


