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Nir Sharabi
 054-4858424   |   Linkedin   |   nir@nirsharabi.com  |   Tel - Aviv
Summary
· 6+ years of experience as a product manager working on SAAS and UAV applications - Elbit, IAI
· 4+ years of experience as a digital product manager & marketing consultant in digital product, e-commerce, and e-learning systems both B2B and B2C.
· Experience in SAAS product development and digital product development from both the security field and the digital sphere.
· Improved Website Conversions & Revenue in various projects.
· Expert SEO, Content Marketing & Conversion Rate Optimization.
· Experience in building product roadmaps, design concepts, and SW features from scratch.
· A track record of designing, building, launching, and improving user-facing products, working closely with R&D and a fully cross-functional team.
· Experience in creating a go-to-market strategy for products, markets, and/or solutions across the business unit.
· Experience in product positioning and crafted compelling messages across marketing channels.
· Collaborated with C-Level customers, sales, marketing, and engineering, to assure successful product development and customer satisfaction
· Strategic and tactical, improving business results by combining analytic and creative problem-solving skills.
· English - fluent written and verbal communication skills.
Experience
2017 - 2022  Product Manager \ Consulting, Giraffa Media - Growth Consulting & Digital Agency
· Consulting on go-to-market strategies for small & medium businesses (B2B / B2B2C)
· Developing and designing websites & funnels for 40+ businesses 
· B2C experience working and founding an E-Commerce website E2E.
· Optimizing websites to achieve better CRO & ROI.
· Help clients define their value propositions, use cases, and product messaging.
· Conducting market research to find the best product-market fit. 
· Planning and execution of SEO & content marketing strategies.
· Educator & Speaker, building several workshops from one to multiple days.
· Consulting to Saas Companies about product discovery & development.
· +60K Views on the Youtube Channel & Email List, blogger & podcaster.
Product Manager & Founder, Masterpress
· The brand Includes two unique products and various workshops, physical and online.
· Planned, designed, and built an online school for the WordPress & Digital Marketing niche.
· Initiate a growth plan using content marketing, SEO, and PPC campaigns followed by 35+ new clients onboard.

2010 - 2017   Product Manager & Operations, IAI
2013 - 2017   Product Manager -  innovation team, IAI
· Built product roadmaps, and designed concepts, and SW features from scratch.
· Acting as a Subject Matter Expert for operational aspects (customer side) in operational system design in respect to both air and ground systems.
· Ensured continuous alignment between product, operations, developers, and system engineering on requirements, design, and deliverables.
· Spared development cost & time to delivery by cutting features out with a lean MVP approach.
· Defining complete ConOps (concept of operations) for a major project - serving a critical input for engineering disciplines, followed by winning the project.
· Support marketing department by leading the product and operation aspects in customer tender (RFI, RFP), and customer demos- both domestically and on customer facility.
2010 - 2013    Product Development & Project Manager - R&D, IAI
· Defined MVP and prioritized features to create impact and meet tight deadlines for a successful demo, followed by 50M$ project.
· Designed and developed new feathers to better secure the application and support safety procedures during controlling the flight.
· Writing PRD, supporting and guiding software engineers through the implementation, and validating the system.
· Owner of System Acceptance Test Procedure (SATP), function as part of the QA and Safety Analysis.
· Led teams abroad, providing on-site system delivery, instructing, training, and support to global customers.
2008 - 2010   Product Manager for SAAS product - GALAXIA program, IAI
· Leading a cross-functional team through the E2E product life cycle.
· Responsible for successfully Integrating Major Systems API.
· Defining complete ConOps  - serving as a critical input for engineering disciplines.
· Writing PRD for specific use cases for UAV units and building new feathers to the platform.
2007 - 2008   UAV Pilot \  QA Engineer, Elbit
· Consulting for product development, supporting engineers, design, and decision-makers with smart insights about the product roadmap.
· QA and validation processes for various products and applications. 
· Led a professional, 14 days- training course and curriculum for 30 British Soldiers for the UAV main application.
Education
2012    Ha’Betefer - Strategy & Management in Business, Marketing, and Advertising
2009 - 2011   Computer Science and Internet Technology, Bar Ilan University
Psychometrics - 734
 

Military service
2001 - 2006   Senior Team Lead, Instructor, and Operator - Ranked Major
· UAV Pilot, taking part in numerous IAF operations as a senior mission commander.
· Senior Instructor, examiner, and lead trainer in the IAF UAV Academy.
· Responsible for Planning and Executing the Unit Missions at high-paced operations.
Skills
· CRM, Google Ads, Facebook Ads, Youtube Channel, Email lists, Content Creator (Video, Audio, Post), Website optimization, Website conversion rate, Digital Evangelist, Office, AWS, cloud hosting, familiar with Agile framework
· Managing and developing WordPress & marketing automations
· Video editing tools (e.g. Adobe Premiere,  Apple’s iMovie)
· UX/UI, Zapier, ClickUp, Notion, Drip, Active-campaing, Conertkit, Elementor & more.
· CSS, HTML, PHP, JavaScript, MySQL
· Jira, Figma, Google analytics, Google tag manager
· Fast Learner, Autodidacte. 
Languages
Hebrew - Native    |    English – Fluent
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